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SUMMARY
1.   Improvement in the marketing system requires that consolidation of uneconomic and therefore inefficient middlemen and their plants be brought about wherever needless duplication exists.   Only by such action will it be possible to reduce operating expenses at local country points.
2.   Larger income for farmers hinges upon the development and maintenance of working relations between farmers and the private or cooperative middleman serving them.   The purpose of establishing working relations between farmers, middlemen and consumers is to increase the proportion of products of high quality and to impress each farmer with the fact that he must decide for himself whether he can afford to produce more or less of a given commodity for the price which his organization is able competitively to secure for him.
3.   Efficient distributing organizations depend upon local units for commodities to supply the market.    To develop the greatest efficiency requires the employment of the most expert management obtainable for building up country-wide marketing relationships.   Management of this sort is not justified unless the volume of business is large enough to stand the expense.   Hence to insure adequate volume the organization should include as many as possible of the fanners growing the given commodity.   No more assembling or processing plants should be operated than are required to render services most efficiently to all those requiring such services.   Similarly, the fewer distributing organizations there are the better, provided none is either oversize or undersize.
4. Organization on the commodity basis for a large part or the whole of a given agricultural industry tends to eliminate hazards in farming and in marketing which were inherent results of the old unorganized scheme of marketing. In other words, greater stability is assured because organization represents the kind of machinery required to cope with a problem of this magnitude. No individual produces a large enough quantity to enable him efficiently to distribute products over a whole nation. Most middlemen at present do not handle a volume great enough to accomplish this task very well. These are the reasons why industry-wide agricultural organization is essential to efficient marketing.
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